Marketing 5333:  June 20, 2002

Homework 4:  Grocery Products, Due June 24

The two sections below (5 & 6) have two parts (A & B).  Confine your answer to two double-spaced pages (1” margins) for each section, so that A & B ‘compete’ for space.

Section 7:  (2 pages)

A.
Create a small table permitting the comparison of the stocking rate, the reproducibility, and scalability of the entire laundry category (Laundry.xls) with those of two brands from separate manufacturers.  How do the stocking rates and reproducibility scores compare to those appearing on the tables distributed in class 6/18?  Do they indicate increasing retailer power or increasing supplier power?  Explain.

B.
Imagine working for a major consumer products manufacturer.  Your “boss” has now taken to using the expression “strategic alliance” (Chapter 11) when describing the working relationship between your company and your largest customer.  Identify the practices Durk Jager attempted to implement and discuss how these changes might improve working relationships with retailers.  
Section 8:  Promotion and Industry Structure (2 pages)

A.
How would discontinuing vendor-initiated trade promotions (discounts to wholesalers and retailers) affect competition between wholesaler-sponsored voluntary chains and vertically integrated grocery chains?  Which channel would benefit and why?

B.
Answer the following questions about couponing in three paragraphs.  Here, couponing refers to the use of a coupon removed from print advertising (paid by the manufacturer), redeemable at any retailer stocking the item.  (1) What are the benefits of couponing to the manufacturer?  (2) What do you believe is the typical reaction of a grocery retailer to this practice?  (3) What would be the reasons why a manufacturer would choose to discontinue the practice of issuing coupons?







